


Thaifoods Group Public Company Limited

ol

TFG

Steady Sustainability

Steady Sustainability: Despite facing crises such as human and animal epidemics,
wartime, inflation, and fluctuations in raw materials and goods prices, Thaifoods
remains committed to producing high-quality food and caring for every life along the
value chain, in accordance with our goal of promoting “Quality Food and Quality Life”
We take care of our stakeholder through value chain, to be sustainable

and steady growth with us.
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Thaifoods Group Public Company Limited

Message from
Chief Executive Officer

Over the past two decades, Thaifoods Group Public Company Limited (“Thaifoods”) has operated as a fully
integrated food producer both in chicken and swine. Thaifoods has established safety standards within the
farm to ensure that chickens and pigs are raised in a proper and safe environment in order to deliver quality
food to consumers. We are proud to be a part of society in delivering nutritious food to both domestic and
international consumers in the business of Thaifoods places great importance on operating business under
Social Responsibility, Environment and Corporate Governance.

As a result of such operations, in 2022 Thaifoods has developed into a assessment at the ASEAN
level from the annual Corporate Governance survey of listed companies 2021 to be at the ASEAN level Asset
Class is the first year. In addition, Thaifoods has been selected to be in the list of Thailand Sustainability
Investment (THSI) for the 4th consecutive year from The Stock Exchange of Thailand and has been evaluated
in the “Very Good” criterion from the Corporate Governance survey of Thai listed companies which was
assessed by the Thai Institute of Directors Association.

For transparency and disclosure, Thaifoods has been honored Sustainability Disclosure Recognition
from Thaipat Institute consecutively for the third year. The Anti-Corruption aspect, Thaifoods has been
certified as a member of the Private Sector Collective Action Coalition Against Corruption in the fourth quarter
of 2022.

For environmental performance this year, Thaifoods Group has been certified for the Carbon Footprint
of the organization from Thailand Greenhouse Gas Management Organization (Public Organization) in the
amount of 3 places by verifying information in the year 2021 from a third-party verifier.

Thaifoods can operate its business with sustainability.Thaifoods also deliver the principles of conducting
business under Social Responsibility, Environment and Corporate Governance to the our value chain and
stakeholders such as business partners, farmers, employees and communities in order to everyone can grow
and live with Thaifoods constantly and sustainably.

Mr. Winai Teawsomboonkij
Chief Executive Officer
Thaifoods Group Public Company Limited
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Thaifoods Group Public Company Limited

Vision

To be the food producer of quality and safe food based on
international standards.

Goal

The organization to grow steadily and sustainably in all aspects on
a balanced basis.

Missions

Management
+ Manage in a transparent and accountable manner.
+ Responsible for society, suppliers, employees, and shareholders.

* Produce safe and quality products.

Innovation
* Create innovations and new technologies.

* Develop products and distribution channels.

Development

+ Continuously develop personnel to be professional

* Develop an internal management system according to
international standards.

* Develop information systems for strategic management.
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Core Value

Integrity :
We adhere to the things that are correct and righteous with

integrity, sincerity, and trustworthiness.

Responsibility :
We promise to perform duties with a sincere desire to do

the job to accomplish the goals.

Expert :

Our employees possess a broad range of knowledge that enables
them to adapt their way of thinking and work cooperatively
for success. They also possess a deep understanding, knowledge
of the truth, a broad understanding, and the capacity to improve

and develop continuously.

Accountability :
We have determination, intention, patience, and perseverance for

the goal of success in the work.

Coordination:
We are excellent at team coordination, both inside and outside

the organization, in order to achieve the goal together.

Disciplined :
We follow the guidelines of the rules and regulations within the

organization strictly and clearly.

Consciousness:
We care and are concerned about the environment and society,
with an international standard system leading towards sustainable

development.
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Thaifoods’ Business

Thaifoods Group Public Company Limited

Thaifoods Group Public Company Limited, or “Thaifoods,” is a fully integrated agro-industry and food producer

specializing in chicken and pig production, starting from the Feeding business, Farming business, Food business,

and distribution Retail business to reach consumers. Thaifoods’ production and distribution processes employ

innovative, standardized, and safe production with modern technology. Traceability can be done in every process

of production, from the raw materials of animal feed production to animal farms and food production. All are

based on the consideration of environmental and community impacts, including supporting a sustainable society

so that we can grow together in a sustainable way.

Animal Feeding Business

We produce and distribute finished animal
feeds for land animals like broiler chickens,
breeding chickens, layer hens, finishing pigs,

breeding pigs, small pigs, cattle, etc.

Hatchery, Chicken Farm, and Pig Farm
Businesses

We have hatcheries for raising chicks, broiler
chicken farms, piglet breeding farms, and finishing
pig farms by selecting suitable farms, promoting
them, and supporting the farms of smallholder

farmers in the country to grow together.

Food Business
Production and distribution of chicken and pig
parts, processed meat, and cooked meat and

distribution Retail business to reach consumers.

Businesses Supporting Sustainability

Businesses supporting the main business, which
can create sustainability and environmental care,
such as a meat and bone meal factory, a sauce
and beverage factory, a packaging production
and sale factory for animal feeds, a research
and development center for feed ingredients,
a research and development center for animal
husbandry, a research and development center
for food innovation, a clean energy business,

a medical business, etc.
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@ Uthaithani

- Swine Farm

—— @ Phichit

- Swine Farm

—— @ Khon Kaen

- Factory

—. Chainat

- Swine Farm
- Chicken farm
- Hatchery

P Nakhonsawan

- Swine Farm
- Diagnostic Laboratory Center
@ Lopburi
- Swine Farm
@ Nakhonratchasima
‘ —@® SakKaeo - Swine Farm
Nakhonpathom - Gyfine Fem
- Factory - Ghicken farm —— @ Prachinburi
| - Hatchery ) - Factory
@ Prathumthani - Swine Farm
‘ - Factory - Diagnostic Laboratory Center
Chonburi
- Factory
- Chicken farm
- Hatchery
® Suphanburi
. - Factory
@ Kanchanaburi - Swine Farm
- Factory - Animal Health Department
- Swine Farm - Chicken farm

- Animal Feed Experimental Farm - Hatchery
- Chicken farm

- Hatchery

- Diagnostic Laboratory Center

- Biotechnology Center

Factory Chicken Farm

Hatchery Swine Farm

Diagnostic Laboratory Center
Animal Feed Experimental Farm

Animal Health Department

Biotechnology Center

*Does not include shipping business data to consumers (retail).
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Thaifoods Group Public Company Limited

AWARDS

And Assessment on Sustainable Development

Thaifoods Group Public Company Limited participated in the Corporate Governance survey of Thai listed companies
2022, which was assessed by the Thai Institute of Directors. The Company received an overall average score of
“Very Good,” or at a 4-star level.

Thaifoods Group Public Company Limited participated in the

sustainability assessment program of listed companies 2022, which

was assessed by the Stock Exchange of Thailand. The Company has

been selected to be on the Sustainable Stock List 2022 for the 4th

consecutive year from 2019 to the present.

ASEAN ASSET CLASS

Thaifoods Group Public Company Limited is a Thai listed company that was

assessed at the ASEAN Asset Class level for the ASEAN Corporate Governance
Scorecard survey project 2021.Thaifoods Group received the ASEAN Asset
Class PLCs award in the announcement of the ASEAN CG Scorecard 2021.

This ASEAN Asset Class PLCs award was given to listed companies that scored

97.50 points or higher, assessed from the disclosure of 2020 operational data, and Thaifoods Group was
selected as one of 76 Thai listed companies that received awards from 234 participating listed companies
from six ASEAN countries, namely Indonesia, Malaysia, the Philippines, Singapore, Thailand, and Vietnam,

that participated in the assessment.

Thaifoods Group Public Company Limited received an honorary certificate
of Sustainability Disclosure Recognition from Thaipat Institute at the award
ceremony of the Sustainability Disclosure Community 2022. This prestigious
award is given to listed companies that recognize and place importance on
disseminating operational data. It covers economic, social, environmental,
or Environmental, Social, and Governance (ESG) issues apart from financial
information. This shows the sustainability of the business, which will benefit
the group of stakeholders in the business and respond to the sustainable

development goal.
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Thaifoods has participated in the Collective Action Coalition against Corruption (CAC)
program for the 6th year in a row by intention declaration since 2016 until the

present. Membership renewed on March 31, 2023.

Thaifoods Group Public Company Limited received the
Thailand Trust Mark (T Mark) project award and was
selected to use the T Mark logo 2022 on product packaging
from the Bureau of Innovation Promotion and Value Added
for Trade, Department of International Trade Promotion,

Ministry of Commerce.

Thaifoods Group Public Company Limited passed the evaluation criteria for model establishments implementing

disease prevention and control measures in specific areas (Bubble and Seal) from the Ministry of Public Health.

Thaifoods Group of Companies has been
certified for the registration of the Corporate
Carbon Footprint Label by the Thailand
Greenhouse Gas Management Organization
(Public Organization). There are 3 places to
verify data in 2021 by ECEE Co., Ltd. as a verifier,
namely Thai Foods Swine International Co., Ltd.,
Chonburi branch, Thai Foods Feed Mills Co., Ltd.,
Prachinburi branch, and Thai Foods Feed

Mills Co., Ltd., Suphanburi branch.

Thaifoods Group of Companies received the National
Outstanding Establishment Award for Labour Relations
and Labour Welfare and an honorary award for the
establishment of the Thai labor standard system and
Good Labour Practices (GLP) from the Department of

Labor Protection and Welfare.

Thaifoods Group of Companies received a plaque
and certificate for the “CSR-DIW Continuous
Award 2022,” which has passed the standard
criteria of the Industrial Factory Promotion
Program for Sustainable Social and Community
Responsibility (CSR-DIW Continuous) 2022 as
follows: Thaifoods Group Public Company Limited,
Kanchanaburi branch and Prachinburi branch,
Thai Foods Feed Mills Co., Ltd., Suphanburi

branch, and Prachinburi branch.
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Standards Obtained

o
bS'. 1SO 14001
Environmental
Management
CERTIFIED

Halal ISO 14001:2015

GHPs & HACCP UFAS

L
bSl ISO 9001

Quality
Management
Systems
CERTIFIED

ISO 9001:2015
BRCS
T Mark TLS 8001
Green Industry Level 4 ISO/IEC 17025:2017
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Value Chain of Thaifoods Group

After-sales
service

Distribution of
Goods and Services

Marketing
and Sales

Management of

Factors of Production Operation
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Analysis of Stakeholders in the Business Value Chain

Using the Global Reporting Initiatives: GRI as guidelines for analysis and selection of Material Topics and
Stakeholder Analysis issues, the Company considers direct/indirect impacts on business operations that may

affect individuals, communities, society, and the environment.

In the analysis of stakeholders in the business value chain, the Company identified stakeholder groups and
the key effects of each category; issues, requirements, expectations, and direct and indirect effects of
conducting business were then gathered. Following that, the Company processes, researches, and analyzes all
of the data in order to create guidelines for responding to each stakeholder group’s demands. To address the
demands of the stakeholder group, the guidelines should be integrated into the Company’s work processes
and have no influence on the Company’s operations. To accomplish this, the Company specifies the data

collection, review, and improvement of the appropriate operational guidelines.

Process and Procedure for Material Topic Assessment

a Understanding the organization’s context

Understand the context of the organization. It must understand the objectives, main goals, business
style, corporate culture, business value chain, and stakeholder groups, the current sustainability context
of the Company and the direction in which it is operating, new laws that significantly relate to companies,
such as the Personal Data Protection Act and the Cybersecurity Act, etc., including the impact that

occurs or may occur on the stakeholder groups.

a Identifying topics that affect the Company
Identify the topics that have an actual and expected impact on the Company, both topics that negatively
affect the Company and topics that positively affect the Company, by studying information from
documents, statistics, numbers, complaints, and facts both from within the organization and from

external agencies and stakeholder groups.
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Evaluating topics that affect the Company

Evaluate topics that affect the Company. The evaluation is divided according to the following topics:

1. Effect size (Scale) 2. Effect scope (Scope) 3. Probability (Likelihood), which will be divided into

3, 2, and lpoints in order of importance in each topic. The scores for each topic affecting the Company

will then be compiled for further ranking.

Prioritizing impacts and identify material topics

Determine the scoring criteria for each significant topic, divided into 3 ranges: Major Significant Topics

Middle Significant Topics and Minor Significant Topics. Then, each topic was grouped and prioritized

according to the score range received, for example, The company’s turnover, environmental management,

responsible sourcing of raw materials and water-related risk, etc.

Stakeholder Material Topics

In 2022, the Company analyzed and prioritized material topics for stakeholders, both negative and positive,

which can be summarized into 14 topics as follows:

11

13

The Company’s Turnover

Environmental Management

Climate Management

Water-Related Risk

Fair Labor Practices and Respect for
Human Rights

Health and Safety in a Working
Environment

Food Quality and Safety

10

12

14

Business Innovation

Effective Utilization of Resources

Responsible Sourcing of Raw Materials

Animal Welfare

Human Resource Management

Participation in the Development of
the Community and Society

Compliance with the Law

The Company has developed comprehensive management guidelines for each of the material topics that arise

in order to satisfy the needs of handling each topic appropriately. This includes that the Company has disclosed

information about material sustainability topics that are consistent with corporate strategy and stakeholder

expectations.

Sustainability report 2022 Page 14



Thaifoods Group Public Company Limited

Stakeholders

Table of Organizational Stakeholder Correlations

Stakeholder

Shareholder

Employee

Customer
Consumer

Supplier
Farmer

Creditor
Debtor

Community
Environment

Government
agency

Expectations of Stakeholder Groups

* Good turnover and payoff
* Management in accordance with the
principles of corporate governance

» Payoff, benefits and welfare
» Job security and advancement
» Workplace safety

* Quality, standard, and safety are all features
of the products and services

» Compliance with the framework of fairness
and transparency in trade competition by
adhering to the trade terms and contracts
provided

» Compliance with the contract’s terms and
conditions strictly

* Providing a timely payoff at a reasonable rate

* The operation has had no effect
* Improving one’s quality of life and

generating income

» Compliance with relevant rules and laws
* Transparency and accurate information
disclosure

Example of Operation

* 56-1 One Report

+ Sustainability report

* Shareholder’s meeting

» Complaints channel

* Investor relations activities

» Organize a training session to foster the
development of knowledge, skills, and talents
+ Welfare committee

» Communication of news and information
via email

* Intranet system

* Listen to comments and complaints

+ Survey of organizational commitment
among employees

* Customer meeting

» Survey of satisfaction

» Complaints channel

* Supplier meeting

* Supplier evaluation

* Survey of satisfaction

» Complaints channel

* Procurement that is fair and transparent
+ Attendance in meetings according to the
agenda

* 56-1 One Report

« Sustainability report

* Listen to suggestions and complaints

» Activities involving community relations
* Survey of satisfaction

* Environmental management that complies
with the law

* Take care of the environment in the
surrounding area

* Receive complaints

+ As required by law, accurate, adequate,
and transparent disclosure of information
» Compliance with all applicable legal
provisions, restrictions, and regulations
» Participation in the implementation of
projects aimed at assisting and developing

various fields
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Thaifoods and Sustainable Development

Thaifoods is aware of rapid changes in the business due to both domestic and international factors such as
climate change, the volatility of the world economy, and business competition. Therefore, the Company has to
continuously adjust to increase its competitiveness.

Strategies for Sustainability
Thaifoods sets the direction towards sustainability, so its operations must be based on good corporate governance,
transparency, accountability, and bringing stability to the economy for Thaifoods, Thaifoods’ neighbors, and its

suppliers by reducing negative impacts on the environment with proper management of energy consumption.

Development Guidelines for Sustainability

Thaifoods recognizes and places importance on an efficient, transparent, and accountable management system
in terms of the economy, society, and environment to create confidence with all parties involved and result in
sustainable business growth under ethical operations and in accordance with relevant laws. Thus, the Corporate
Governance policy has been formulated to elevate the existing operations to be clear, standardized, and communicated
for implementation at the corporate level of the Company at all levels. It can enhance a truly good Corporate Gov-
ernance culture. The Company has adopted principles, guidelines, or practice guidelines for Corporate Governance is-
sued by various regulatory agencies, both in Thailand and abroad, to apply as a framework for proper Corporate
Governance of the Company for the sustainability of the Company’s business operation. The code of conduct,
policies, and practice guidelines are required to be reviewed at least annually to reflect and suit the circumstances

or changes in business operations.

@ Corporate Governance development
Good Corporate Governance to create an internal control system that is transparent and
accountable, as well as managing the risks appropriately.

@ Economic development

Check the quality and safety standards of the products Develop and further food innovation

for sustainability Supervise production efficiency to create value and reduce production costs.

@ Employee care and development

Treat labour fairly and equally Build stability at work Take care and create engagement
between employees and the organization Promote occupational health and safety in the

workplace Development of knowledge and potential of employees.
@ Social development
Engage with people in the community and society Take care of human rights throughout the

supply chain Support community businesses Promote food accessibility Take care of animal

welfare in accordance with international standards Take care of suppliers and trade partners

@ Environmental development
Use of renewable resources Management of efficient use of resources Promote the

consumption of clean energy in the production process Climate change.
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Thaifoods Group Public Company Limited

Sustainability Development Framework
Development Development Issues Development Goals Performance
and Strategy

Corporate Governance

Development

Strategy: Building
credibility, transparency,

and accountability

Economic Development

Strategy: Creating sustain-

able business growth.

Social Development

Good Corporate Gover-
nance according to interna-
tional principles

Disclosure of the Company’s
information and reporting

on performance

Create business growth

continually

Producing quality products
according to international

standards

Developing innovative
products that meet the
needs of consumers and
society in a sustainable
way

Supervising production
efficiency to create value
and reduce production

costs.

On human rights and the
treatment of workers with
fairness, equality, and

non-discrimination

Passing the |IOD assessment

with good corporate governance.

The Company belongs to

a group of companies that
recognizes and prioritizes the
dissemination of operational
information covering economic,
social, environmental, or ESG

issues.

Sales and customers

Passing the evaluation criteria
of customer standards or

international standards

Performance of the Company in
terms of innovation or research,

and development

Projects to increase efficiency

and reduce costs

Treating employees according
to human rights principles:
fairness, equality, and
non-discrimination Not employ

child labour or forced labour
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- Passed the IOD rating of
“Very Good” 2022

- Honored with Sustainability
Disclosure Recognition from
Thaipat Institute 2022

« Selected to be on the list of
Sustainable Stocks 2022

+ Received an evaluation score
of 5 coins (100 points) from
the assessment on the quality
of the Annual General Meeting
of Shareholders 2022 by the

Thai Investors Association.

- Total income: 52,697.24
Million Baht
« Excellence Award

- Received

Halal ,GHPs & HACCP

BRCS, ISO 14001:2015

T Mark ,Green Industry Level 4
JUFAS ISO 9001:2015,

TLS 8001 ,ISO/IEC 17025:2017

- The Company’s research and

development projects

- Meat and Bone project

- Process Improvement project

+ The Honor Award for
Outstanding Establishment in
Labour Relations and Welfare
and the Award for Establishments
that Adopt Good Labour
Practices (GLP)
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Devel
evelopment Development Issues Development Goals Performance
and Strategy

On personnel development Training course

Strategy: Growing

together sustainably

to train employees to be
proficient.

Accessing employee
information and listening

to employee opinions

Building stability at work

Building engagement in

the organization

Safety at work

Promoting awareness,
knowledge, and
understanding of

safety at work

Sustainably generating
income for people in the

community

Number of training hours

Communicating with and
listening to employees’

opinions

Number of provident fund
members

Number of EJIP members

Employee engagement scores
Number of employees returning

to work after maternity leave

Zero employee death rate

Promoting the employment of

local workers
Promoting the farmers’

businesses
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+ 87 training courses

« Number of training hours:
135,515.75 hours

- Communicated with employees
via email channel, Intranet channel,
public relations forum channel,
and Morning Talk channel, in Thai,
Vietnamese, English, Khmer, and
Burmese.

- Get employees’ feedback through
the comment box, the complaint
channel, and other activities

« Provident Fund accounted for 51%

« EJIP accounted for 89 %

of all employees eligible to
participate.

- The engagement score was
88.55%.

- Employees on maternity leave
returned to work for 91%

« All deaths from work O case

- Prepared a safety operation plan

- Established a safety committee to be
specifically responsible

- Assessed safety risks in every
operational process

- Publicized knowledge through
various media channels

« Conducted training and drills for an
emergency plan annually

- Provided training for contractors
who come to work in Thaifoods' areas
according to the relevant courses
as well

- Employed worker who is domiciled
in the factory area averages 1:3.

- Number of smallholder farmers:
contract farming

296 broiler farms

555 swine farms
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Devel
evelopment Development Issues Development Goals Performance
and Strategy

Environmental Resource management Certified by the environment  Certified with Green Industry Level

Development

Strategy: Giving
importance on
reducing negative
impacts on the

environment

with quality

Reducing the use of water

resources

Reducing the use of water

resources

Developing a water

recycling process

Wastewater treatment

agency

Amount of water recycling

Water quality must meet legal

Criteria

The treatment system must

4: Green Culture

- Set a target for the amount of
electricity consumption

- Setting a plan for each month, such
as determining measures for
consuming electricity

+ Organizing training to educate and
campaigning to save electricity in
order to control the amount of use
to meet the target

- Set targets for water consumption
per kilogram of product and
organize action plan activities to
achieve them, such as leak site
surveys. pipe inspection Regular
destruction of machinery
equipment

+ Always train employees to have
additional knowledge in improving and
repairing machines to perfection.

- lincluding public relations on

water-saving use in each unit

The result of the water test passed

the legal criteria

The treatment system must be

development be applied to all wastewaters  applied to all wastewaters

Controlling the The quality of the air, light, and The environmental quality

environment, or air noise pollution environment must measurement results for air, light,

pollution, light, and noise  meet statutory requirements or ~ and noise pollution passed the legal

Waste management

Promoting clean energy

consumption

be in accordance with
international standards

Waste management
guidelines and waste
management results
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criteria.

Waste management was a legal
or international standard
Processed the waste from the
production process to increase
value

Installed Solar Floating, Solar Roof,
and Solar Car Park in the factory
area to turn clean energy from

solar energy into electricity
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Devel
evelopment Development Issues | Development Goals Performance
and Strategy

Improving greenhouse

gas emission and climate

The amount of greenhouse
gas emissions meets the

criteria of the Greenhouse

In 2022, affiliated companies that have
registered and received certification for

Carbon Footprint for Organization from

Gas Management Thailand Greenhouse Gas
Organization Management Organization
(Public Organization). (Public Organization), namely:

1.Thai Foods Swine International Co,, Ltd,
Chonburi branch

2. Thai Foods Feed Mills Co,, Ltd.,,
Prachinburi branch

3. Thai Foods Feed Mills Co., Ltd.,
Suphanburi branch

Developing the project Established Thaifoods Renewable Co., Ltd.
to reduce the amount of to conduct a clean energy
greenhouse gas business in order to support the

reduction of greenhouse gas emissions

Product, Service, and Innovation Development
Food Quality and Safety

According to the Company’s visions, Thaifoods has always adhered to the concept of “Quality Food, Quality Life”
to provide consumers with high-quality, safe food that meet international standards. We are focusing on making
high-quality food and delivering it safely to consumers, whether they are dining out or buying chicken or pork
to cook at home. By establishing a safe food culture among personnel who are part of the production, Thaifoods
prioritizes conformity with international standards in all production operations. Apart from this principle and
the Company’s food safety culture, employees are trained until they are proficient before they begin production.
Products that are produced at Thaifoods’ factory can be traced in a systematic manner, beginning with the farm
where the animals are raised, the transportation route to the factory, and the path taken to deliver items to

consumers.

Traceability of Raw Materials

The Company has created an identification process for the details of raw materials, goods-in-process, finished
goods, and the traceability of the production process. This includes the source of raw materials in the event
that raw materials in the production process or products encounter quality and safety problems, as well as in
the case of customer requests. The Company has created an annual traceability testing plan to ensure that
the Company has a process that can actually perform traceability of raw materials within the specified period
by dividing the Traceability into 2 types: 1. Forward, traceability of the products begins with using raw material
data and continues through the production process in each step until the finished product is delivered to the
customer 2.Backward, traceability of the products from the data of finished goods delivered to customers

backward to each step of the production process until the raw material data.
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Sales Channel Development

Thaifoods recognizes the importance of customers and has established policies and a code of practice to treat them
by developing a system to supervise the production process and supplying high-quality products to customers. It
includes the Company giving importance to improving and developing production technology and checking product
quality to always be up to date. The Company has established a system to monitor and strictly follow the agreements
with customers with honesty and attentiveness. We set up a system to control and maintain customer confidential
information as if it were a company’s secret and not use it for the wrongful gain of oneself or those involved,
including providing accurate product and service information on the product label that states the truth about the
product without propaganda or causing confusion or misunderstanding. However, Thaifoods customers have the
B2B (Business-to-Business) type, which are trades between businesses and businesses, and the purpose is to meet
business needs in the form of raw materials or the production of goods or services for the benefit or development of
the organization’s business, not solely direct utilization or consumption, and the B2C (Business-to-Customer) type,

which is a business that sells goods or services between the business owner and buyers directly.

Sales Channels
Domestic

* Bangkok

» Pathumthani

+ Chachoengsao
+ Samutsakhon
+ Ratchaburi

+ Nonthaburi
* Phra Nakhon Si Ayutthaya
+ Udonthani
* Khon Kaen
* Nakhonsawan

+ Samutprakan

* Nakhon Ratchasima
* Buriram

* Phetchabun

* Kanchanaburi

+ Chonburi

* Nakhonpathom
* Phitsanulok

+ Suphanburi

+ Chaiyaphum

+ Kamphaeng Phet * Sukhothai * Saraburi * Rayong

+ Phetchabun * Phichit * Ang Thong + Phetchaburi

* Singburi * Mahasarakham + Chanthaburi + Nakhonnayok

* Prachuap Khiri Khan  * Samutsongkhram * Sa Kaeo * Nong Khai

* Lamphun * Trat + Chainat + Surin

+ Uthaithani

Overseas

+ Japan * Germany * South Korea  * Belgium *+ Malaysia * United Kingdom
+ China * Ireland * Oman * Denmark + Netherlands

Customer Satisfaction Survey

Thaifoods annually conducts customer satisfaction surveys customers.
It covers topics in service and food safety and quality. The evaluation results
in 2022 were in the “Excellent” criterion.

“In 2022, no significant product
complaints were found.”
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Innovation Organizational Culture Development

Thaifoods brings innovation to continuously develop further in both operational processes and
product development and production process improvement. There is a suitable, modern, world-class
operation to enhance the business capabilities and cover the needs of stakeholders throughout the
value chain. They respond to the needs of diverse consumers, increasing volumes according to the
continued population growth in the future. and this year, the Company continuously supports
innovation development while instilling and stimulating the thinking processes and development.
Establishing and encouraging the principle that employees in organizations should have working
practices that can apply innovation in a variety of contexts through Process Improvement activities
seriously and intensely. As a result, employees can propose and share knowledge, concepts, and
techniques gained from work with other departments, which can be extended to the organization in

the future. In 2022, there were two primary categories of successful projects:

Projects related to adding value to products

The project product optimization by changing the product trimming procedure to allow employees

to operate more productively and increase productivity by 53% of production per day.

Projects related to the improvement of work processes

The project of adjusting the style and increasing work efficiency in waste reduction and improving
office supplies by providing bins for employees to sort garbage, wet waste, and recyclable waste,
with the administrative department and related teams sorting out plastic bags and segregating the
parts that come out of the production line; recyclable waste such as plastic bottles, glass bottles,
and metal cans each week will be collected and sold separately to the contractor to prevent
contamination. This project can help reduce expenses by an average of 120,000 Baht per month.
The project is to modify the sticker printing from the initial batch of stickers that stick to the product
bag, which uses thermal toner for digital printing. It has been replaced with a new design that uses
an inked roll stamp, which contributes to a cost reduction of 48,000 Baht on average per month and

is 50% less expensive than the original model.

L7 —
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Sustainable Supply Chain Management

Supplier Code of Conduct

Thaifoods operates businesses both domestically and international. Therefore, the Company
places importance on suppliers to operate business together with transparency, and honesty,
against all forms of corruption, and strictly abiding by the law, including conducting business
with a social responsibility and in accordance with standards of safety, occupational health,
and environment, and treating workers with fairness, as well as treating each other equally

according to human rights principles, which cover all 11 areas, as follows:

Compliance with laws and general provisions
Human rights and labour protection
. Occupational health and safety

. Environmental compliance

1.

2.

3

4

5. Anti-bribery corruption

6. Not accepting sponsorships or any other benefits
7. Relationship conflict management
8. Unfair competition

9. Cyber security

10. Intellectual property rights

11. Disclosure and confidentiality.
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Policy and Pratice Guidelines relating to Suppliers

Thaifoods has a policy and practice guidelines relating to suppliers requiring employees to treat all suppliers and/
or creditors fairly and honestly and not take any advantage of them, considering the best interests of the Company
and receiving fair returns for both parties as the basis. Avoid situations that cause conflicts of interest, negotiations
to solve problems are based on business relationships with the following guidelines: 1) Do not demand, accept, or
pay any benefits illegally to conduct business with suppliers and/or creditors. 2) Comply with agreed conditions, in
case of unable to comply with any conditions, the Company will jointly consider finding solutions to such problems.
The Company has established a policy on the responsible sourcing of raw materials. We are aware of the impact on
society, the environment, and stakeholders of the Company’s business operations, and the Company is committed
to conducting business with fairness, transparency, and accountability by emphasizing the importance of management and
development. Value chain canagement is a guideline for operations in making the most of resources and conserving
natural resources, including promoting a good quality of life and the participation of people in the community and
society on a continuous and sustainable basis by encouraging suppliers to reduce the use of agricultural chemicals and
not support the use of agricultural chemicals that have been identified by the government as prohibited substances,
selecting raw material sources by giving importance to products and local raw materials that meet the Company’s
criteria, and regularly monitoring and evaluating the performance of suppliers to ensure compliance with the code
of conduct, policies, rules, and regulations of the Company. This includes promoting the conservation of natural
resources and the environment by protecting the biodiversity in the area, which is valuable in conserving the quality
of groundwater and soil fertility, providing support for the most efficient use of water in agricultural and industrial

production systems, and reducing greenhouse gas emissions.

© © © 0 0 0 0 00000 0000000000 0000000000000 0000000 0000000000000 0000000000000 00000000000o0

Practice Guidelines for Procurement and The Criteria for Evaluating Suppliers

Selection of Suppliers 1) Selection and evaluation of new suppliers:

The criteria and practice guidelines are set for the The evaluation criteria are based on the following:
procurement and selection of new vendors/suppliers They must have the specification as defined by the
and the assessment of current vendors/suppliers in Company. The suppliers must be in a legitimate
order to use them as standards in registering vendors/ state with appropriate pricing, delivery, services,
suppliers to do business with Thaifoods and its affiliates. and reliable sources of raw materials. The suppliers
They must deliver quality products and services with must not have any business risks. They must have
the food safety, legitimacy, and credibility of a generally confidence in delivering products with quality and
recognized brand in accordance with the quality safety, as well as not taking the risk of doing anything
policy that the Company wants, leading to a smooth that violates the regulations or related laws.
and efficient business operation. It also ensures that 2) Evaluation of current suppliers: The evaluation
Thaifoods will get good quality and safe products or criteria in each aspect are clearly divided into quality,
services. Throughout the process, it must be transparent price, delivery, service, environmental impact, safety,
and fair to both Thaifoods and its suppliers. and Thai labour standards. The frequency of the
evaluation of the current vendors/suppliers is once

a year

©0 © 0 © © © 0 0 0 0 0 0 0 000000000000 000000 0000000000000 000 0000
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Policy and Practice Guidelines Relating to Creditors

The Company gives priority to its creditors, which are various financial institutions that have provided
financial support to the Company, which is suitable for the business conditions. The Company is committed
to conducting business in accordance with good Corporate Governance principles. It has taken care of its
financial status to ensure that it can control financial risks and is ready to comply with the loan conditions
specified in the agreement. The Company complies with the contract terms, agreements, obligations, and
contingent liabilities, including various strict conditions toward creditors, transparency, and equality. If the
Company is unable to comply with the conditions specified in the contract, it will notify the creditor and
negotiate with the creditor jointly to find solutions to problems and prevent damage, including not requesting,

accepting, or giving any benefits, which is corruption.

Policy and Procedure Relating to Competitors

The Company has a policy to treat its competitors without violating their secrets or revealing their trade secrets
by fraudulent means. The Company conducts its business under the rules of good competition and does not
seek competitors’ confidential information by illegal means. We do not act with the intention of damaging the
reputation of commercial competitors by making defamatory accusations and generating unfair trade
advantages in order to build a free-trade competition system. In 2022, there was no conflict between the

Thaifoods Group and its competitors.
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Animal Welfare

Thaifoods values its raw material suppliers. Animal welfare standards are established, starting with the farms
that raise pigs and chickens. Animals must be fed and kept in suitable housing with good hygiene and a clean
environment, and the housing must be comfortable. The animals must be given enough food and water under
the strict supervision of animal husbandry experts so that the chickens and pigs grow up healthy and strong
and stress and diseases are reduced by the management method of the housing system, the animal husbandry,
and the control of the environment to promote growth. These include increasing the strictness of animal safety
and health to the fullest extent possible with experts to effectively supervise the standards and have an action
plan that is based on animal welfare and meets legal requirements in accordance with ISO 9001 requirements,
which must have a farm structure that can prevent and control the spread of disease. Farm veterinarians must
have a farm veterinary license and a first-class veterinary license. In the operation of the farm, the following
things must be kept: water quality analysis results, animal feed quality analysis results, residues, daily animal
husbandry records, the output records of the current inspection of tools and equipment (the Maintenance System),
and records of sick animals and their treatment or necropsy to diagnose disease. This includes compliance with
the department of Livestock Development regulations on the protection and care of animal welfare, animal
welfare inspections, air circulation, dust, temperature, humidity, light, and gases, which must not exceed the
specified criteria may be harmful to pigs. The consumers can be assured that Thai foods pig farms are clean,

safe, and reliable.

Thaifoods, we have activities to support the development of
standards and quality within the organization from
importance personnel through The Project TFBS: Thaifoods
Best Standard which is a standard system for chicken farm
and hatchery business group established by Thaifoods with a
purpose to develop a standard system for breeder chicken
farms and hatcheries to maintain standards continuously
and develop the potential of personnel within farms and
hatcheries to have more competitive capabilities under
the basic principles of QMS (Quality Management System),
Such as Customer,Leadership Personnel Participation,
Process Management,Systematic Management,
Improvement and Development Continuous, Fact-Based
Decisions,Relationship with Sellers for mutual benefit.
The preparation of the TFBS system has emphasized the

importance requirements related to the farm standardization

system and hatcheries in risk management,quality and safety for consumers which should comply
with the law,Requirements Related to the Farm Standardization System, Farm and Hatchery Management,
Biosecurity,Animal Welfare,Work Safety,

Environment and Animal Health to be a tool to help develop the organization to be effective. In recent years

there have been prizes for Farms and Hatcheries that complied with TFBS and has outstanding performance in 12 farms
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The GSF Awards Program (Good swine farm system) The standard for breeding swine farm, Thaifoods established
to develop the operating system this is to be international standards and a way to improve farm standardization
system performance,Including increasing production efficiency, developing potential skills of personnel within
the farm related farm standard systems it focuses on and defines all 10 relevant operational criteria :

1. Farm Standards 2. Farm Management 3. Biosecurity 4. Animal Health Management 5. Product Traceability
6. Product Traceability Maintenance 7. Verification of Measuring Equipment 8. Waste management
9. Non-Compliance Product Management and Customer Complaints 10. Personnel Development within the
Farm to be with the operations of Thaifoods along with the sustainable pig farm business by the demonstrating
commitment to continuously develop and raise the standards of breeding swine farm from 2020 to the present.

There are swine farms with outstanding performance received a total of 9 farms.

Train farmers

In consequence, farms, farmers, contract farmers meet
with Thaifoods the standards,We has the program to
train our farmer. The content of the training about

knowledge and practice, including

Farm standards : Farms should maintain and cease the

farm standards that in accordance with relevant laws.

Farm Management : Farms should have risk considerations and establishing a risk reduction process to
ensure that the management within the farm is effective enough to prevent various epidemics, improvements

and developments to increase productivity.

Biosecurity System Farm should have a biosecurity

control system,adequately and efficiently

Animal Health Management Prepare a management plan
for animal health, care, disease prevention and effective

disease control.

Farm Personnel There is sufficient development of
personnel’s potential within the farm, including taking

care of the basic personnel appropriately

Product Traceability” Data can be traced from the beginning of the process the end of the production process
to ensure that the product information retrieval system is efficient. There is an effective waste management

system within the farm and no problems or complaints which affects business.

The contract farming agreements of smallholder farmers with Thaifoods Group are divided

into 296 broiler farms and 555 swine farms. (Thailand 498 farms) (Vietnam 57 farms)
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Environmental Management
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The Company operates a food production business that takes into account the safety of the environment into
account in every process through a survey and rigorous environmental impact reporting. There is a system
and operating regulations that do not affect the environment inside and around the area. We also provide
knowledge promotion and training on environmental stewardship for all personnel, as well as give importance
to promoting the efficient use of resources for maximum benefits while taking into account the impact on the
environment. The measures are formulated to prevent and systematically mitigate potential impacts.
The Company has formulated a policy for environment and environmental management that clearly describe
the direction and rules for environmental management. Thaifoods is aware of and has planned for any impacts
that may occur, particularly during the manufacturing process that may influence natural resources and
the environment.

At the same time, it is not an obstacle to business development to keep the balance of biodiversity and make
use of it in a beneficial and fair way on the basis of ecologically responsible business growth, including
preserving the environment and using resources appropriately and efficiently to reduce the impact on
the environment in the aspects of environmental quality, prevention, protection, and restoration, enhancement
of sustainable use of natural resources and the environment, management of climate change and natural
disasters, appropriate water management, and health and safety in the working environment. In order for all
environmental management to be as effective as possible, the Company therefore prescribes that Thaifoods Group’s

business operations must be based on sustainable environmental management.
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Practice Guidelines for Environmental Management

The Company complies with laws and rules regarding the environment. The Company is committed to managing
the efficient use of resources and energy in all its operational activities, including the prevention of environmental
pollution, such as wastewater management, air quality, and waste disposal, as required by law and continuously
developed and improved, to promote knowledge and create awareness among staff, contractors, and related
parties regarding their roles and responsibilities with preventing environmental impacts. The Company improves
environmental quality, as well as energy consumption and waste from work operations, as well as the efficient use
of natural resources. It also recognizes climate change and natural disasters in order to incorporate action plans,
such as lowering greenhouse gas emissions and developing strategies or standards for effective water management,
prevention of work-related illnesses and injuries in both processes and working practices, such as creating safe
work environments and promoting compliance with environmental and occupational health and safety policies,
creating a culture of good awareness of the quality of the environment and occupational health and safety,
determining plans or guidelines to protect the environment from being affected by the organization’s activities,
and encouraging employee involvement, including providing employees with consultations on environmental

management.

Operating in Energy Management
Since it has been an operating business in the agricultural and food industries for a long time, the Company places
importance on every step in the production process and is aware of the environmental impact of the use of raw
materials related to fuel and energy consumption generated from the Company’s operations. Therefore, the
Company is committed to improving production processes by utilizing innovations in various fields to support
operations with the least environmental impact. The Company plans to manage energy resources both in the
short and long term, for example, by incorporating clean energy/renewable energy into the production process,
planning to control the usage of electricity and reducing fuel consumption. This includes holding campaign activities
to cultivate environmental awareness of energy savings among employees and changing the form of raw materials
to be used as fuel energy and products that contribute to energy savings. We created public relations media
for saving/reducing energy, including converting raw materials of fuel and energy into raw materials that are
environmentally friendly and sustainable, safe for the world, communities, and society to the best of our ability, for
example, by bringing Solar Floating, Solar Roof, and Solar Car Park to replace coal-fired electricity from 2020.
In 2022, Thaifoods can use electricity generated from
solar energy in the production process by 19% on
average of the actual usage of electricity in the area
that was installed with the Solar Floating, Solar Roof,
and Solar Car Park. There is a target for electricity
consumption set by setting an action plan each
month, for example, determining measures to use
electricity, providing training to educate, and
campaigning to save electricity in order to control

- o . consumption according to the goals.
Training activities to promote energy conservation
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Operating in Water Management

The Company is cognizant of the challenge of worldwide water shortage. As a consequence, the Company wants to
contribute to the alleviation of the current water shortage. The Company has designed a thorough, concrete
roadmap for water resource management in order to achieve its environmental stewardship goals and objectives in
the most advantageous way feasible. This involves increasing employee understanding of the importance of water
and ensuring that everyone in the business treats and regulates the water used in the production process on a
regular basis. The Company conducts a project to reduce the amount of water consumption in the organization,
which is divided into 2 parts: Water Usage Behavior, such as monitoring water usage in the work activities of each
department and reporting results to control the behavior of water use; Design of Machinery and Projects, such as
the improvement project for the chicken head receiving conveyor belt, the installation of transformers and electrical
systems for water supply systems, and the construction of a water pumping station with raw water pipeline from
the sandpittothefactory,inordertoreduce water consumption, increase production capacity, and improve efficiency.
We have established a goal to reduce our water consumption and a target for the quantity of water utilized per product
kilogram. To achieve goals, activities and action plans are created, such as surveying leak points, inspecting pipe
lines and machinery damage on a regular basis, and training employees to be more knowledgeable about improving
and repairing the machine. This includes increasing water recycling and reuse, as well as water-saving public

relations in each department. In 2022, ThaiFoods’ water quality measurement results passed all standard criteria.

Water-Related Risk and Management Guidelines

Since water is required for every step of Thaifoods’ chicken production process, water management is one of the
most important aspects. Thaifoods has established guidelines for proper water management for both the production
process and outside the production process to reduce the risk of potential water shortages. First, water consumption
data is compiled for analysis in a way that is consistent and appropriate with the Company’s annual plan. The
management plan is then updated regularly. In addition, planning to use less water during the production process
improves efficiency and leads to the successes in the efficient use of water resources, such as tracking water
usage at each step and reporting the results. The data will be analyzed, and ways will be found to develop the
effective utilization process of each work activity, such as installing a water aerator in a raw water well, installing
transformers and electrical systems for the water supply systems, and building a water pumping station with
pipelines from the sand well to the raw water well to obtain raw water sources near the factory so that it
will be less costly to pump raw water into the factory from outside, and it will be easier to maintain damaged
water pipes.

Furthermore, the Company has allied with communities surrounding the factory in managing water conditions,
including floods and droughts, for systematic water use, especially to reduce risks that may arise for the Company
and the community. For example, discussions have been held with surrounding communities to solve common
water problems. Thaifoods Group Public Company Limited, Prachinburi branch, is a member of the Water Consumers
Club of Prachinburi province, whose chairman is the chairman of the Provincial Federation of Industries and
is honored to be the chairman of the said club. An annual general meeting is held every year to become a member
of the Water Consumers Club. There will be several agenda items, one of which will be on water resource usage,
focusing on sustainable water resource management. For example, there are campaigns for agriculture and industry
to realize the importance of water resource problems such as droughts, floods, water pollution, etc., and government
agencies such as the Provincial Industrial Office are joining in to give advice to a member organization of the

Water Consumers Club of Prachinburi province as well.
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Operating in Waste Management, Garbage, Air Pollution, Noise,
Odor, and Dust

The Company has a clear operational plan, regarding the waste disposal of each type from the Company’s
operating processes, both hazardous and non-hazardous.The management plan is being implemented, and it
contains precautions to stop the leakage of waste and chemicals that practice under international standards.
Regarding hazardous waste, the Company has hired outsourcers, choosing only those who have a license to
manage each type of waste to operate waste disposal. The contractor must have a management plan that complies

with legal and environmental requirements, using a variety of techniques in accordance with international principles.

The Company has established waste sorting points
for non-hazardous waste that it can fully manage
on its own in the appropriate locations, including
sludge from the wastewater treatment system,
paper boxes and packaging, and recyclable plastic
bags and packaging. Consequently, the Company
takes the waste from the production process, such

as chicken heads, chicken intestines, and bones, to

be processed and converted into raw materials for animal feed so that it does not have a negative environmental
impact on the relevant stakeholders or the community surrounding the factory. In 2022, the Company
developed public relations materials to advance awareness and understanding of the different types of waste

and their proper disposal. .

Organize activities to create an understanding of waste separation for employees
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Because almost all of the Company’s production operations are

industrialized, it is difficult to avoid polluting activities. The Company

does not refrain from action; we intend to live together with the g
community in a sustainable way. The Company therefore has /

a comprehensive management plan for controlling pollution /
so as not to affect the environment and the lives of stakeholders

around the factory directly or indirectly. We have conducted

field visits to survey environmental impacts 1-2 times a month v
for prompt solutions. However, if the group of stakeholders /
encounters a problem by themselves, they can report the matter

to the Company’s coordinator in order to solve the problem and

find a solution together. In addition, the Company has installed

a quality odor management system and employed environmental specialists to measure

environmental standards to ensure that companies fulfill safety criteria and legal requirements.

These include training on the hearing conservation project for monitoring medical surveillance

and for providing good health, safety, and environment to employees, occupational health,

safety, and environment training to employees, energy management training, raising awareness \
among employees in the department training, and provide training for employees who

perform related duties.

Greenhouse Gas Management and Climate Change

With the trend currently driving global business, it must be acknowledged that the bulk of attention has been
focused on the subject of climate change, which is having a global impact. Many countries have taken steps
and set targets to cut back on greenhouse gas emissions in both the short and long term. These include asking
for help from the government, the private sector, the general public, and industrial businesses, as well as

changing lifestyles and reducing superfluous energy and resource consumption.

Guidelines for Management and Performance

The Company plans to adapt its innovation development strategy to the Company’s short- and long-term
business models to perform business operations in an environmentally friendly manner and minimize greenhouse
gas emissions. Whether it's reversing course to support the use of clean energy, we can replace the government’s
direct energy consumption in the form of Solar Floating, Solar Roof, and Solar Car Park by converting solar energy
to electrical energy and recycling it. The Company constructed a Solar System in the factory’s operation area
and a Biogas system in the pig farm to generate Biogas, a type of renewable energy generated from waste
from livestock farms ; such as manure and sewage. It goes through a fermentation process during which various
bacteria break down organic materials under anaerobic conditions. It helps with the removal of offensive odors
created by garbage, sludge used to make fertilizer, and the reuse of treated water. Furthermore, it is thought to be
a good way to lessen the effects of global warming as well as to cut down on greenhouse gas emissions, which

are the main cause of global warming. In 2022, Thaifoods Group conducted a Carbon Footprint for Organiza-
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tion (CFO) assessment to show information on Greenhouse gas emissions and removals generated from the
Company’s operating activities in both production and service and to incorporate the calculated greenhouse

gas emissions into the formulation of management guidelines to effectively reduce greenhouse gas emissions.

Our affiliated companies, a total of 3, have registered and received certification for their Carbon Footprint for
Organization from Thailand Greenhouse Gas Management Organization (Public Organization) on 23 August

2022. It was a data verification in 2021, and ECEE Co., Ltd. was the verifier.

Thai Foods Feed Mills Co., Ltd., Suphanburi branch

The amount of Greenhouse gas emissions from the
scope of operations Type 1 and 2 was

19,700 tonCO_e/year

Thai Foods Feed Mills Co., Ltd., Prachinburi branch

The amount of Greenhouse gas emissions from the
scope of operations Type 1 and 2 was

8,004 tonCO, e/year

Thai Foods Swine International Co., Ltd., Chonburi branch

The amount of Greenhouse gas emissions from the
scope of operations Type 1 and 2 was

6,032 tonCO,e/year

It includes the establishment of Thai Foods Renewable Co., Ltd. to operate a clean energy business. To support

the reduction of greenhouse gas emissions, which has good benefits for the world and the environment.

Through its operations in 2022, Thaifoods can become an ally to the environment by using clean energy
from sunlight to replace electricity from coal in the production process. The Solar PV Floating project, the
Solar Car Park project, and the Solar Roof project on 5 plants, namely the Chicken Slaughterhouse in IKanchanaburi,
the Chicken Slaughterhouse in Prachinburi, the Feed Mill Factory in Suphanburi, the Feed Mill Factory in
Prachinburi, and the Further Factory in Kanchanaburi, reduced carbon dioxide emissions by 25,633 tons

and reduced the use of coal by 21,566 tons, equivalent to planting 34,989 trees.

Sustainability report 2022 Page 34



Thaifoods Group Public Company Limited

Fair Treatment of Employees

Thaifoods realizes the importance in respecting of human rights and employee impartiality and equality
treatment all levels like brothers and sisters. From the process of recruiting, transferring, and relocating
employees, to the training and continuous development of knowledge and skills, there is fair remuneration
and appropriate welfare, and all employees are encouraged to have opportunities for advancement at all levels.
Thaifoods treats employees of all genders with fair and equal practice, aware of the conditions of work that prevent
them from doing so, such as pregnant women, the elderly, people with disabilities, or people with health
problems.

Thaifoods promotes employee rights in a number of areas, such as gatherings of workers in the form of welfare
committees, participation and giving of opinions, fairness in pay and benefits, and respect for religious
practices. The department of human resources is in charge of creating operational plans, managing operations,

controlling, and assessing accomplishments that can be quantified and have substantial results.

Guidelines for Management and Performance

The Company also has concrete guidelines for managing human resources and employees by preparing
policies and standard procedures as a guideline for taking care of and treating employees fairly, as follows:
Remuneration Policy, which ensures the Company will pay compensation to employees, it can promote the
development of potential, retain good performance employees, and ensure employees are motivated to

work in competitive market conditions and offered reasonable compensation.

Human Rights Policy on Labour, Labour Employment, and Labour Administration

cover in respect of using legal labour, non-employment of child labor, non-forced labour (forced labour),
protection of pregnant women workers, non-sexual harassment, avoiding engaging in violent behavior, fairness
and equally treatment of employees, respect for human rights, gender and physical equality, diversity acceptance
and non-discrimination, encouraging participation and giving opportunities to express opinions, and employees

in need should be assisted.

Occupational Safety, Health, and Environment Policy,
which committed to reducing operational hazards and
risks caused by procedures and methods of operation.
The Company’s working conditions are subject to laws
and other regulations, occupational health and safety, as
well as operating business in compliance with international
standards, occupational health, and environmental
standards and legislation, plus associated obligations that
include corporate requirements, laws, rules, regulations, and
industry standards. These are all rigidly regarded as the initial

criterion.
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Human Resource Management Policy, which which is a guideline for human resource management

practices in accordance with good Corporate Governance principles covers all 11 areas, namely:

1. Human resource Management planning 2. Employment

3. Chain of command structure and work division 4. Performance management
5. Wages and remuneration 6. Employee welfare

7. Human resource development 8. Working environment

9. Internal communications 10. Employee involvement

11. Human rights practices
to cover all aspects of related operations, which you can read more about Thaifoods Group’s policies
at www.tfg.co.th. The Company has established a labour relations unit to prepare operational plans,

supervise and collect performance related to labor relations activities.

Performance

Through its operations in 2022, Thaifoods still placed importance on human rights compliance in accordance
with international standards, which are fundamental rights according to the definition that “All human

beings are born free and equal in dignity and rights,” which is the principle that the Company and its
affiliates adhere to in treating all employees and stakeholders of the Company without partiality or
discrimination. The Company realizes that the business operations of the organization must be based on
virtue, ethics, and human rights, always adhered to and used as a guideline for practice. To uphold the
human rights principles, which must be especially maintained in every work process to prevent any type
of human rights violation, the Company supports processes that are transparent and accountable. We
treat each other equally and uphold the principle of non-discrimination by making no distinctions based
on physical appearance or any other legal status, including promoting human rights protection through
policies such as the Corporate Governance policy, the business ethics policy, the social responsibility
policy, the whistleblowing and complaint protection policy, the regulations of the investigation
subcommittee, and the guidelines for fair labor treatment. The Company encourages stakeholders
to acknowledge the Company’s communication, knowledge dissemination, understanding, guidelines,

and any principles, for they are able to participate in the practice and conduct of business according to

Sustainability report 2022 Page 36



Thaifoods Group Public Company Limited

human rights guidelines.We make our
Proportion of employees by gender human rights policy available through
our communication channels and regularly
supervise, monitor, and inspect any actions

that affect human rights by designating

*— —o 45 13 the human resources department
el T:l/e to have supervision, monitoring, and
51% ° investigation responsibilities over

the Company’s human rights issues,

as well as giving staff members and stakeholders the chance to express their opinions, report issues, report
leads, or file complaints in the event of corruption, events, or actions related to the violation of human rights policy.
In addition, the Company has a fact-finding process, provides protection for complainants, and imposes punishments
according to its regulations. The Company respects human rights for all groups of people, including children and
women who are part of the Thaifoods value chain. Female employees are another driving force for the Company
to grow. The Company gives all female and male employees equal rights without prejudice or gender discrimination.
There are policy guidelines that cover and protect women in accordance with legal practices, including children
in the community and children of employees. The Company clearly complies with international practice principles
and Thai labor laws with equality; child labor employment is forbidden, as is the entry of children under the age
of 18 into company operation areas. In terms of scholarships, the Company has allocated them to employees’
children on an annual basis. Thaifoods employs a systematic, transparent, and fair recruiting and selection
procedure, employing the underprivileged and disabled without discrimination, and considers personnel based on
knowledge, ability, and attitude consistency suitable for Thaifoods’ position and values. In 2022, Thaifoods

employed a total of 39 disabled or handicapped employees.

Number of Thaifoods group employees

* Thaifoods Group Public Company Limited 14,737 people
* The affiliates of Thaifoods Group Public Company Limited 10,850 people
* Total Number of Employees 25,587 people

. 0,
Disabled or Handicapped Male 12,650 people Percentage of Male 49%

39 people « Female 12,937 people Percentage of Female 51%

Thaifoods encourages students from higher education institutions across the country to study and
gain real-world work experience through internships and cooperative training with Thaifoods’ knowledgeable
personnel. Thaifoods has a system in place to evaluate the performance of executives and staff in a realistic way
by monitoring job completion based on expectations, potential, conduct, and attitude compliance with business
regulations, as well as performance, responsibility, development, teamwork, leadership, communication, and
trust. Besides, the Human Resources Department is assigned to take responsibility for creating action plans to
oversee, manage, and assess in order to measure tangible results. Performance evaluations are conducted

at least once a year and include an examination of positions and fair compensation without discrimination.
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In addition to the business plan, strategies that arise to help the Company grow progressively, employees are
another important force that drives the Company’s steady and strong growth. As a result, the Company pays
particular attention to the requirements of employees at all level, an action plan for labor relations activities
has been developed, and an employee engagement survey has been carried out. The target for 2022 was set

at 85%, and the employee engagement survey result was 88.55% concerning basic and additional welfare.

employee engagement survey result

In 2022

88.55%

The Company encourages the establishment of a
workplace welfare committee to be a representative
in discussing and expressing comments on different
welfare advantages that are provided to employees
by Thaifoods in addition to basic welfare such as the
Workmen’s Compensation Fund, social security, health
insurance, uniform, diligence allowance, bonus, and
annual salary raise; leave days as required by law;
funeral benefits; important religious holidays for factory
workers, sick visits, maternity visits, employee scholarships,
employee’s child scholarships, and reward programs;
the TFG Long Service Year Award; a lunch program or

special menu for employees on the day they come to

— )

work as usual, special products for employees, the Employee
Joint Investment Program (EJIP); and employee health
care supports such as annual health check-ups; and The
Company has established alliances with financial institutions
for special-interest loans for employees, including other
credit service businesses for Thaifoods employees and a
Provident Fund sponsored by the Company for employees,
which is a fund jointly established by employers and

employees with the objective of saving money for
employees to spend after retirement, with a percentage
of contributions to employees according to their years of
service as appropriate, up to a maximum of 7 percent of

their salary.

The cost of health that the Company

provided to its employees

18,297,803 Bath
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Employee Club Activities

Thaifoods Group has set up an employee club to promote positive
workplace connections, support the Company by providing
opportunities for education that are customized to each employee’s
interests, and be a guideline for generating alternative income.
For example, the Flea Market Club for Employees is a club that
enables members associated with car boot sale activities in
the Company’s areas to sell goods to colleagues collectively.
Employees can bring goods from their homes to sell at this
flea market in order to generate more income, stimulate
the economy in the community indirectly, and practice selling

skills and techniques at the same time.

The Chemical-Free Plants Club is a club that attempts to handle
production-related wastes such as soybean stalks and corn cobs
for maximum benefit. Such wastes will be utilized in the creation
of biodegradable windrow fertilizer for agricultural use, enabling
the factory area to produce chemical-free vegetables, letting
workers consume and share fresh veggies with one another

as well as contributing to the expansion of the factory’s green.
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Employee Potential Development

Thaifoods promotes the development of knowledge and potential of employees in correspondence with the
Company’s operations and business growth, including management plans and strategies. As the employees are
the key to driving the business forward to keep up with the world, the Company has set guidelines for human
resource development according to the suitability of each target group through the Company’s performance in
the past and the analyzed plans that are taking place in the future. Thaifoods and its affiliates have a clear goal
of expanding and growing the business continuously and investing in various fields, whether in technology, machinery,
innovation, or other factors. One thing that is indispensable is the development of personnel to be ready for
growth in parallel with the Company’s business. We have consistently established personnel development programs
to improve skills, knowledge, talents, and knowledge connected to the quality system in various processes. Our
personnel are capable, determined, committed, and able to develop further to increase their potential in various
fields. It is the main force in the development of society and the country to progress according to the goals set

by everyone.

Guidelines for Management and Performance

Developing Programs and Operating Models
to Meet the Company’s Goals

The programs are divided according to the competency
in each area.
* TFG Orientation Program

* Core Competency

* Functional Competency
* Quality & Law Requirement O -

* Leadership Competency

TFG Orientation Program Core Competency

As the first step into the Thaifoods family, all employees Focusing on the development of core competencies
are able to learn about Company’s history, business or the primary behaviors of employees that Enhance
overview, corporate culture (TFG DNA), rules, regulations, the operation or business of the Company, stressing
and working criteria to ensure that all employees are the creation of behaviors and positive attitudes
ready to be part of the Thaifoods family. toward work, as well as building an organizational

culture in all employees.
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Functional Competency

Focusing on the development of skills and knowledge
according to the professional lines of employees,
emphasizing the behavioral formation and attitudes in
accordance with individual responsibilities, as well as
enhancing the necessary working skills to be effective

and increase the results of performance.

Quality & Law Requirement

“We will be a quality and safe food producer
according to international standards.” In order to
achieve the Company’s vision, we aim to provide
knowledge and understanding of the quality system,
production standard, and correct operation

Methods according to quality standards.
Leadership Competency

Focusing on the development of management Skills,
attitudes, methods, and personalities that promote
leadership for employees in management groups /
managers, / supervisors to be ready to lead the team

to achieve the stated goals.

In 2022, Thaifoods Group organized a total of 87 training courses, which were divided as follows: basic courses
for affiliated employees; courses as required by law; standard and customer-specified courses; and employee

skill development courses.

Summary of Personnel Training 2022

Average training hours

Training value

hours/people

Training hours
million Baht

hours
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Occupational Health, Safety, and Environment

Thaifoods is committed and aware of its responsibilities in terms of occupational health, safety, and the working
environment. We have established a policy to manage quality, safety, occupational health, and the environment.
The strategic management process is organized for Thaifoods’ business operations to achieve the Company’s
vision and mission in a concrete way with the most clearly visible picture. We are committed to engaging business
in compliance with international standards, occupational health standards, and environmental standards and
legislation, plus associated obligations that include corporate requirements, laws, rules, and regulations, and
industry standards. This can build a safety culture that includes safety management in the production process
to take care of the safety of all employees by controlling, preventing, and reducing accidents at work and having
a plan starting with the design, construction, and machine installation, testing, production, maintenance, and

delivery, and the storage of raw materials especially.

Guidelines for Management and Performance

Thaifoods pays attention to the safety of operators at all

levels, both executives and employees. Therefore, it has Training Course
established a concrete action plan and sets the frequency “Safety for New Employees”
of operations regularly. There is a safety committee to be

specifically responsible for, and it has a comprehensive

assessment of safety risks in every step of the operation,

including publicizing knowledge through public relations

and training. The Company provides an emergency plan

to practice annually, including training contractors who

come to work in Thaifoods’ areas according to

the relevant courses. Fire Drill 2022

Hearing Conservation

The Company organizes activities to give advice on taking
care of the health of employees who have abnormal health
check-up results, organize an educational board about
safety in noisy working areas with contents containing noise
hazards, the benefits and use of noise protection devices,
and how to choose and maintain noise protection devices.
These include the importance of hearing testing, discussion
of results, and educating employees by explaining the
background and importance of the sound introduction
project, the anatomy of the ear, relevant laws and standards,
loud noise prevention control, loudness surveillance,
and hearing surveillance, including procedures for the

preparation of hearing conservation measures.
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Thaifoods set a target to reduce
A ‘ accidents in 2022
2)

‘ The number of

fatalities at work was zero.

Statistics of Work-Related Accidents in 2022

Total working hours of employees
23,196,424 Hours

Significant injured people*
12 Cases

The fatality from work

0 Case

* due to an accident, then taking time off work for more than 3 days

** Information on accident statistics is only for Thaifoods Group Public Company Limited.
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Social and Community Care Development

The Company always operates its business with responsibility toward society, its suppliers, customers, and
shareholders. We build consumer confidence by ensuring that consumers receive quality products that meet
standards. Thaifoods considers the impacts and values its stakeholders’ contributions to the community and society.
The Company has established a stakeholder participation policy in order to set criteria, management and
operating guidelines to meet the expectations of each stakeholder group, and strategies towards sustainability have
been established. The operation must be based on good corporate governance, transparency, and accountability,
and be ready to bring economic stability to the Company and foster a circular economy in communities and
among stakeholders in all sectors under the principle of “Trust Future Growth”. This ensures that the Company
operates completely and covers stakeholder participation because we are always aware that the community
will remain with us for a long time. In 2022, Thaifoods contributed to society and communities’ total value of

16,136,881 Baht.

Guidelines for Management and Performance

The Company is ready to help people in the community improve their quality of life as we grow together. As a result,
there is a strategy in place to assist the community in both the short and long term, as appropriate for each location.
Every year, this plan will be modified to include the improvement of community education, starting at school,
community volunteer organizations, aiding with food and other necessities, etc. If there is any issue, problem, or impact
in that year, the Company has established a very prompt plan for emergency handling, enhanced processes
in a timely manner, and set up a working group for social responsibility with community relations officers
who also work with the personnel of the local agencies for supervising and attending regular meetings to find
countermeasures. In 2022, a satisfaction survey of the neighboring communities was conducted, and the findings

met the “Good” level
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Im Nee Pheua Nong Project

Im Nee Pheua Nong is the project to support food products
for students in the community who live in schools in the
vicinity of Thaifoods operations areas by supporting fresh
chicken ingredients for cooking lunch for the children
throughout the opening of the semester to promote
nutritional food for young students to grow appropriately
according to their age, and we expect that Thaifoods
will be a part of contributing to reduce parents’ direct
and indirect expenditures associated with feeding their
children. As the heart of Thaifoods is to produce quality
food for consumers, this project has been implemented
continuously every year since 2015 until the present.
In 2022, Thaifoods has set a target to support school
lunches, with the Company targeting an average of
1 factory area per school. The performance of this
Im Nee Pheau Nong project during its past implementation

has been found to meet the target.

Create Safety for Communities

To live well together, there must be reciprocity
and reliance on one another. As a result,
the Company does not neglect the safety of
the community’s people. For road safety in the
community area or on shared routes, the Company
regularly repairs roads in the community area
surrounding the factory, supports a budget for
repairing the U-turn, and supports the installation
of traffic convex mirror, solar lamps in the community
for blind spots to ensure the safety of all route

participants throughout the journey.

Support Quality Food according to the Principles of
Nutrition for the Community

At the heart of Thaifoods’ business operation is the production of high-quality food and ensuring
that it is delivered safely to its customers. Therefore, we have continued to support the Company’s
products to help the community in both crisis and routine situations. As a result, the Company has
delivered chicken parts, sausage, and processed items to government agencies, villagers, volunteers,

and communities.
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Support a Good Environment
in the Community

Thaifoods supports a good environment in the community by
providing wastewater treatment equipment to the community area.
It includes participating in tree planting activities to prevent
the spread of odor and dust from the factory to the community

in the hopes of helping reduce environmental problems.

Enhance Outdoor Education through Highly Experienced Person

The Company has always placed importance on educa-
tion in terms of scholarships, providing opportunities for
educational institutions to visit the Company’s business
operations. In addition, the Company does not neglect
to provide students with practical learning opportunities
through internships or cooperative training. The Company
has selected interns whose skills are suited for the business
operations of the Company and meet the learning curriculum
of the students. Interns will get guidance and assignments
from experienced and qualified employees in order to actively
participate in the organization. The students have the

opportunity to develop their potential, including the

possibility of becoming an essential organization assistant.The Company conducts events by enabling
its security specialists to instruct pupils at schools on its premises through SAFETY TO SCHOOL
activities. They offer safety training, road safety, COVID-19 prevention, life safety, fire safety, and

instruction on how to use various types of fire extinguishers to help
youngsters learn how to act in order to preserve their lives and property.
In addition, we have also received cooperation from external agencies

to participate in activities throughout the year 2022 as well.
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Promote Learning and Promote Health in Educational Institutions

The Company believes that if children are given
appropriate care for their ages, they will grow up
to be perfect adults. Therefore, we have support
for teaching and learning, such as scholarships,
learning materials, sports equipment, sports uniforms,
teaching media, and notebook computers, and
for vocational training and general knowledge
through the project of planting vegetables for
lunch, as well as for health and safety through the
SAFETY TO SCHOOL activity training. Furthermore,
helmets are provided to children on their route to
school in order to reduce potential traffic accidents,
as well as health equipment such as beds for
nursing rooms and ATK for COVID-19 screening

in educational institutions.

Encourage the Development
of a Community Economy
and Reduce the Migration

of Local People

We give opportunities to local people to work, whether
it's supporting employees who domicile in the area to
work with Thaifoods. From the business operations
perspective, the Company helps employees work
close to home to help reduce the amount of migration
of people in the area and shorten travel time. This
can help avoid higher costs of living and other
expenses when changing residences. Employees
can live with their families, so they can build close
relationships. This can help reduce the distance and
isolation that may result from working far from home.
It also has a positive effect on the physical health of
employees, who will be able to rest fully. They do not
get worried about traveling and can have time for
themselves without affecting their routine. In 2022,
the average number of employees domiciled in
the Company’s area was 1:3, supporting the circular
economy in the community by increasing trading
channels in the surrounding areas of the Companuy.
We also provide space for people with disabilities and
people in the community to register and open a
consumer goods store so they can generate income
for themselves through community market
activities, a flea market that sells OTOP products,

and collaboration with the Provincial Industry Office.
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Good Corporate Governance

Corporate Governance Policy

Thaifoods recognizes and values efficient, transparent, and accountable management processes that create
confidence among all parties involved and result in sustainable business growth in accordance with business
conduct adhering to business ethics and compliance with the law. Therefore, a Corporate Governance policy
has been established to elevate the current operations into a clear, standardized system and disseminate the
practice to the board of directors, executives, and employees of the Company at all levels. This is to genuinely
promote a Corporate Governance culture. In order to operate at the highest efficiency, the Company has
implemented the 2017 Good Corporate Governance Guidelines for Listed Companies issued by the Office of
the Securities and Exchange Commission. The Company’s operation has covered all 8 codes of practices and
guidelines as follows: Code of Practice 1: Establish a clear leadership role and responsibilities for the board;
Code of Practice 2: Define objectives that promote sustainable value creation, Code of Practice 3: Strengthen
board effectiveness; Code of Practice 4: Ensure effective CEO and people management; Code of Practice 5:
Nurture innovation and responsible business; Code of Practice 6: Strengthen effective risk management and
internal control; Code of Practice 7: Ensure disclosure and financial integrity; Code of Practice 8: Ensure

engagement and communication with shareholders.

The Board of Directors areaware of their roles and responsibilities as an organization leader and is responsible
for ensuring the Company follows the guidelines for registered companies regarding good Corporate Governance
that focus on defining business success along with ethical business practices and have responsibility to society,
the community, and the environment in addition to financial performance. This includes performing their
duties as directors, executives, and all other employees honestly and responsibly, with caution and no conflicts
of interest, in accordance with all applicable laws, rules, and shareholder meeting resolutions. They must
perform for the greatest benefit of the Company fairly and appropriately without engaging in any conduct
that is contrary to the Company’s greatest interests. The Company supports and encourages the implementation
of these excellent Corporate Governance principles as part of its corporate culture for sustainable development
by using guidelines and procedures for executives, employees, and directors, as its Corporate Governance policy
and code of business conduct, and by adhering to the Company’s objectives. It also focuses on improving
operational efficiency at all levels in order to create the right structure as a mechanism to drive the Company
toward its goals and ensure that directors, executives, and all employees’ communication is sufficient to understand
and implement them in practical. In the past year, the Board of Directors has reviewed the Company’s
vision, mission, strategy, policies, code of conduct, and charter, as well as monitored the implementation of

the strategies in practice.
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Organizational Structure
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The Structure of the Board of Directors

The Company’s Management Structure consists of the following

Board of Directors

Audit Committee

Nomination and Remuneration Committee

Corporate Governance and Sustainable Development Committee

Risk Management Committee

Executive Committee

The Board of Directors has issued a charter, setting the scope, roles, duties, and responsibilities of the following :
Board of Directors , Audit Committee , Nomination and Remuneration Committee ,Corporate Governance and
Sustainable Development Committee , Risk Management Committee , Executive Committee , Chairman and

Chief Executive Officer clearly, as well as monitoring the performance of assigned duties appropriately.

Skills of the TFG Board of Directors m%g
SNV SNV RN SN\ SR

Accounting and Finance 3 people

Law 3 people Non-executive director, with a total of 6 people

Business Administration 4 people and an office term of 3 years.By having to go through

) ) the recruitment process specified by the Company
Agricultural economics 2 people.

SHAR SAHN/SIONAMKR

Female director, with a total of 1 person Executive director, with a total of 3 people

representing 11 percent and an office term of 3 years.

*Upon the expiration of the term, they can regain
their position.
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Independence in the Discharge of the Duties of the Board

The Board of Directors has the authorities and responsibilities independently from the management.
The Chairman of the Board is not the Chief Executive Officer in order to effectively manage the Company
with transparency in accordance with good Corporate Governance principles. There are also the
independent directors, who have duties to promote the work of the Board of Directors and to ensure
all shareholders that the Company’s management is independent and transparent, taking into account
the true interests of all parties. In order to enhance the effectiveness of the work of independent

directors, the Company arranges meetings among independent directors at least once a year.

Discharge of Duties of the Board of Directors

In 2022, a total of 7 Board of Directors meetings were held. The average attendance rate of directors
was 100%, with review and approval of the Company’s vision, strategies, and goals, both short-term
and long-term, following the budgets as proposed by the management. This includes the improvement

of Corporate Governance policies and codes of conduct.

Sub-committees

The Board of Directors appoints sub-committees that are diverse in terms of knowledge, abilities,
experiences, skills, specializations, and independence in performing the duties. The diversity is
considered in terms of age, sex, ethnicity, and nationality in accordance with business operations,
good Corporate Governance principles, articles of association, and provisions of law. In the Annual
General Meeting of Shareholders, the Company also provides an opportunity for shareholders to

nominate a person to be considered as a director.

Consideration of the Remuneration of Directors and Sub-committees

The Nomination and Remuneration Committee considers the policy and criteria for the remuneration of
directors by considering their roles, duties and responsibilities before submitting them to the Board of

Directors for approval.

The Evaluation of the Performance of the Boards

The Board of Directors has assigned the Corporate Governance Committee to consider the criteria and
summarize the performance evaluation results of the directors and sub-committees in accordance with
the Corporate Governance policy and business ethics. These are regularly presented to the Board of

Directors for consideration annually.

M
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Code of Business Conduct

The Guidelines for performing the business operations of Thaifoods and all of its affiliates emphasize the practices
of all Thaifoods personnel in the organization, whether directors, executives, or employees at all levels. Thaifoods
aims to cover compliance in each material topic as follows: Compliance with laws and regulations, Conflicts of
interest, Anti-corruption and bribery, Donations and sponsorships, Giving and receiving gifts or entertainment,
Fair trade competition, the Company’s information management, Inside information usage, Intellectual property,
Personal data protection, Transparency and accountability, Anti-money laundering, Human rights, Equality respect,
and Fair treatment as well as Promoting diversity acceptance, Giving equality of opportunity and Non-discrimination,
Labor standards, Political rights, Occupational health and safety in the workplace management, Employee development,

Goods and services delivery, Sustainable resource management, and Procurement.

Thaifoods holds code of business conduct training for all employees
IN upon starting work. This training is based on one of the most

crucial subjects that every new employee in the Thaifoods

group needs to know. All Thaifoods personnel are required to
read and review the code of conduct, sign for acknowledgment,

and complete the code of conduct quiz to review and instill in
directors, executives, and employees
employees an understanding of the importance of the code of
Thaifoods Group Public Company Limited
conduct that the organization is determined to strictly follow.
Gave acceptance signatures, and

completed the code of business
conduct test. and code of conduct of the organization.

%

100

Risk Management

In 2022, there was no case of misconduct regarding the ethics

Thaifoods emphasizes risk management, which is the basis of good Corporate Governance principles, it is
important to support the Company in implementing appropriate and efficient risk management measures
to reduce the potential negative effects of major events so that the Company can conduct its business and
achieve its specified objectives or targets. Therefore, a risk management policy has been established to provide a
framework for the practice and implementation of the Company’s risk management and management processes.
It creates stability for the benefit of all stakeholders and incorporates internal control and risk management into
corporate culture. Risk management is a process that has been established for the board of directors, executives,
and all employees in the organization to use to develop strategies that are then applied across all organizational
departments. It has been designed to be capable of recognizing potential events that could have an impact on
the organization. Risk management is to be included under the level of Risk Appetite that the organization can

accept and have reasonable confidence in achieving its objectives as set goals.
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Risk Management Process

Each and every risk that may affect the achievement of corporate objectives and strategies includes those related
to the work plan, risks related to significant business decisions, and risks related to regular tasks that must be
carried out according to the process, namely comprehensive and timely risk identification, Likelihood, and Impact
assessment. When such an event occurs, the respondent’s choice of risk management is in line with its acceptable
range (Risk Appetite), or the level of deviation is not exceeded by the Company’s acceptable range (Risk Tolerance),
and they should consider the costs involved and the expected benefits from managing that risk. The Company
monitors and maintains regular risk reports to ensure that its risk has been managed properly. Risks that could
significantly impact the business plans and strategies of the Company at a high and extremely high level must be
informed to the Audit Committee and the Board of Directors. The sufficiency of Risk Management shall be considered

and reviewed annually, at least once a year.

Political Neutrality

Thaifoods is a politically neutral organization; we do not connect with any political party, political group, or politician.
The Company supports democracy without any policy to support financial assets, other advantages, or participation
in politics, politicians, or any other relevant person, both directly and indirectly, to find a business favorable for the
Company. The Company recognize that our employees have the right and duty, in a democratic regime, to participate

in or support political activities freely under the relevant constitutional provisions, laws, and regulations.

Personal Data Protection

Personal data is another important issue. Thaifoods always prioritizes the interests of stakeholders and the negative
consequences of a personal data breach. The Company therefore has a standardized data security system with
a system for categorizing and defining the confidentiality of data, a data management method, the right to
access information, physical security and an organizational environment, and operational procedures related to
Information processing and communication equipment. This is to ensure that the information processed by the
Company is safe and to prevent personal data breaches. The protection of personal information of suppliers, customers,
personnel of Thaifoods, or those involved in business operations in all forms is Thaifoods’ highest responsibility.
Therefore, there are clear protection measures in storage, storage terms, the right to access, authorized person designation,
and a standardized data security system that can be audited to prevent personal data breaches. Additionally,
the Company has appointed a personal data protection officer to advise and coordinate with the data subject

regarding the Company’s compliance with the Personal Data Protection Act. The contact channel is as follows:

Personal data protection officers
Contact : Compliance Department

Email : dpo@tfg.co.th
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Intellectual Property

Non-Infringement of Intellectual Property

The Company has policies and guidelines regarding
intellectual property rights under the law, whether
itis a trademark, patent, copyright, trade secret,
or other intellectual property required by law.
The Company’s directors, executives, and employees

are required to abide by the Code of Conduct for

intellectual property or copyright.

Cyber Security

Information technology systems are of utmost importance today because they are the primary means by
which all the Company departments collect data. In addition, information technology systems are also used in
the work process. Therefore, if there is a disruption, crash, or attack on the Company’s information technology
system, such as the Internet, intranet, or cloud, whether it is used for operations, data collection, or communication,
it is a significant issue for the Company. Thaifoods has therefore identified information technology as an
additional risk. For that reason, a risk analysis and management plan for such issues have been organized
to fix the defect, particularly in Thaifoods’ cyber security. For instance, there is a security system to prevent
external attacks, a backup system, an access restriction for harmful websites, etc., to prevent impacts or to
support emergency situations that may occur.

In addition, the Company has established a policy on the use of information systems covering general usage
rules and property ownership, security and confidential information, the use of computer systems, internet or
intranet connection, electronic mail, conversation and other electronic communications mail, chat, and others
digital communication such as sending a file or a fax, the organization’s website usage, and internet access,
application usage and other programs, sharing file or folders systems (File Sharing) and practice guidelines
for information technology in order to clarify matters and establish internal operational standards that adhere

to international principles, as well as raising awareness and internal communication continuously.
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Anti-Corruption

The Company always operates its business under the principles of good Corporate Governance, with an emphasis on
anti-corruption. The creation of the anti-corruption policies was constrained by adhering to anti-corruption-related
rules, laws, and regulations to ensure that the Company is anti-corruption in all forms and levels. This applies to all
directors, executives, and employees, and it covers both domestic and overseas businesses as well as all related
units. This helps build confidence among all stakeholders. The Company and its affiliates conduct business with
honesty, transparency, and accountability, as well as supporting activities against corruption. The Company has
established policies to serve as clear guidelines for conducting business and developing Thaifoods for sustainability.

There are practice guidelines that cover all 7 subjects, as follows:

Prevention and anti-corruption practice guidelines

Charitable donations and sponsorships

Receiving or giving gifts, service charges, hospitality, and Other expenses

Human resource management. Facilitation fee

Political contributions ‘ Government officer employment

Additionally, the Company has evaluated the risks of corruption on an annual basis, at least once a year, and
has a strict audit process, track, and control in place to monitor its occurrence. For more information about the
anti-corruption policy and practice guidelines, you can visit www.tfg.co.th. In 2022, the Company did not find

any significant anti-corruption issues.
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In 2022, the Company organized a training course for Thaifoods
employees on code of business conduct and anti-corruption in
the organization, as well as guidelines for graudulent actions,
to cultivate consciousness and create correct knowledge and
understanding about guidelines for action when wrongdoing is
discovered, including public relations of the complaint channel
and channels for giving advice to employees. Furthermore, a
training session on the No Gift Policy was held for level managers
and executives to help them comprehend the Company’s
direction in refraining from receiving gifts and other benefits

at every festival as well

Thaifoods has participated in the Collective Action Coalition against
Corruption (CAC) program for the 6th year in a row by intention
declaration since 2016 until the present. The CAC’s main goal is to
encourage private-sector enterprises to develop concrete anti-corruption
measures. The Company has joined the CAC and has always followed
the project’s main intention. Membership renewed on March 31, 2023.
The Company also encourages suppliers and other stakeholders to

participate in the Collective Action Coalition against Corruption as well.
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Receipt of Complaints and Protection of Complainants

For transparent and accountable business operations, the Company attaches great importance to any misconduct
that occurs in all forms, including events that affect stakeholders, society, and the environment from the
Company’s business operations both directly and indirectly. We have prepared the whistleblower policy and
protection of whistleblowers as a practice guideline with a suitable and effective plan having standards in
accordance with legal requirements, Corporate Governance, business ethics, and various organization rules
for all stakeholders related to the organization. The complainants will receive appropriate protection from the
Company, such as no change of position. The information about the complaint will be kept confidential and not
disclosed to unrelated persons unless disclosure is required by law. The recipient of the complaint or related
information must protect the confidentiality of such information and not disclose it to other people. Awareness
of the safety and negative consequences of the informant is important, except in the case of necessity in the
process of proceeding according to regulations or as required by law. If deliberately disobeying taking information
to be disclosed, Thaifoods will take disciplinary action or take legal action against violators according to the
regulations. When an employee reports suspicious behavior or believes they may be the target of retaliation
from another employee, they must immediately notify their supervisors, human resources management, or
the operations supervision department. The report will be promptly reviewed, and the whistleblower’s confidentiality
will be preserved to the greatest extent possible. The investigation was carried out in a fair and honest manner.
The investigative committee will later inform the employee of the investigation’s findings. Thaifoods will not
tolerate retaliation against employees who have good faith in reporting such incidents. Any employee involved

in retaliation will be subject to the maximum penalty, which is termination of employment.

The Company provides a complaint channel
for all stakeholders. All stakeholders and
third parties can make complaints by notifying
the Company of potential operational problems
or others for the Company to acknowledge
through various notification channels provided
by the Company. The whistleblowers will be
protected from harassment due to appropriate
and fair whistleblowing. The Company arranges
staff to take care of the community area and
ask questions about living and impacts arising
from the Company’s operations 1-2 times
a month, whether they are environmental
or other impacts. If there is a complaint,

the supervisor will take the matter into the

process of correction and improvement.
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Process of Handling Complaints for Communities and Stakeholders

Write suggestions and complaints in

Thaifoods administrator collects
the suggestion box or call the

feedback and complaints
Thaifoods administrator.

The responsible persons perform Thaifoods administrators report
the improvements ) )
suggestions/complaints and present

information to the executives.

The executives follow up on the
improvements

The results of the corrections to
the suggestions/complaints will be
reported and communicated back

to inform relevant persons

Complaint Channels

Corporate Website: www.tfg.co.th

E-Mail: whistleblow©@tfg.co.th

Mail: Compliance Department

Thaifoods Group Public Company Limited,
1010 Shinawatra Tower 3, 12th Floor,

Vibhavadi Rangsit Rd., Chatuchak, Chatuchak,
Bangkok 10900
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About This Report

© © © 0 0 0 0 0 0000000000000 0000000000000 0000000 0000000000000 0000000000000 0000000000 o

Thaifoods Group Public Company Limited has created a sustainability report every year. This is the 7th consecutive
year (2016-2022). The main objective of creating the report is to report the environmental, social, and
Corporate Governance performance, or ESG (Environment, Social, and Governance), including the Company’s

economic growth results, concretely to the stakeholders of the Companuy.

Scope of This Report

This report is a report on the performance from 1 January 2022-31 December 2022. The reporting scope has
been set to cover the operations of Thaifoods Group Public Company Limited and affiliates of Thaifoods Group.
Thaifoods has adopted the disclosure principles in accordance with the guidelines of the Global Reporting Initiatives
Standard 2021 (GRI Standards 2021). These principles disclose the information based on the indicators referring
to the goals of operating according to the “Sustainable Development Goals” (SDGs) of the United Nations, to be

applied appropriately in the industrial business groups of “Agriculture and Food Industry.”

For more information, please contact

Corporate Governance Department

Thaifoods Group Public Company Limited

1010 Shinawatra Tower 3, 12th Floor, Vibhavadi Rangsit Rd., Chatuchak,
Chatuchak, Bangkok 10900

Tel. 02 513 8989 Ext. 349 Fax. 02 513 9060

Email: CG@tfg.co.th
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Summary of Performance in Sustainability

Economic, Social, and Environmental Performance 2022

Financial Information (consolidated financial statements of Thaifoods Group and the affiliates)

Financial Information 2020 2021 2022
Sales Revenue 31,338.66 34,823.26 52,323.49
EBITDA (Million Baht) 3,200.62 1,097.56 5,571.21
Net Profit (Million Baht) 2,551.33 551.94 4,726.24
Earnings per Share (Baht) 0.46 0.10 0.84
Dividends to Shareholders (Million Baht) 1,289.7 588.8 791.1
Return on Equity (ROE) (Unit: %) 24.41 4.95 34.82
Income Tax Paid (Million Baht) 649.29 545.62 844.98
Community and Social Investment (Mil-lion Baht) 10.97 10.32 16.1
Finance Cost (million Baht) 369.52 493.49 845.04
Investment in Personnel (Million Baht) 2.95 1.99 4.3

Human Resources

Personnel of Thaifoods Group Public Company Limited

Information on Human Resources Unit 2020 2021 2022
Total Number of Employees People 8,726 11,038 14,737
Number of Employees classified by Sex
Male People 3,787 6,577 6,976
Female People 4,939 4,461 7,761
Number of Employees classified by Age

18 - 22 Years People 1,120 1,483 2,725
23 - 30 Years People 3,353 3,602 5,441
31 - 49 Years People 4,000 4,265 6,273
50 Years and Over People 253 242 298

Number of Employees classified by Workplace

Head Office People 159 315 288
Kanchanaburi Factory People 3,092 5,665 8,415
Prachinburi Factory People 1,539 3,222 5,338
Prachinburi Sausage Factory People 149 390 696

Number of Employees classified by Levels of Employees

Executives (L.9 - L.15) People 26 25 25
Supervisors (L.5 - L.8) People 159 171 84
Operation/Staff Level (L.1 - L.4) People 8,541 9,396 14,628
Number of New Employees People 2,579 5,418 5,309
Percentage of New Employees % 29.56 56 36

New Number of Employees classified by Sex
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Male

Female

New Number of Employees classified by Age

18 - 22 years

23 - 30 years

31 - 49 years

50 Years and Over

Number of Resigned Employees

Percentage of Resigned Employees

Resigned Employees classified by Sex

Male

Female

Resigned Employees classified by Age

18 - 22 Years

23 - 30 Years

31 - 49 Years

50 Years and Over

Absence Rate

Rate of Returning to work after Materni-ty Leave
Number of HR Complaints

Number of Business Ethics Violations

Employees who received Performance Appraisals
Rate of Contributions paid to the Provident Fund
Employee’s Years of Service less than 5 Years
Employee’s Years of Service between 5-9 Years

Employee’s Years of Service from 10 Years

Personnel of the affiliates of Thaifoods Group Public Company Limited

Information on Human Resources

Total Number of Employees

Number of Employees classified by Sex

Male

Female

Number of Employees classified by Age

18 — 22 Years

23 - 30 Years

31 - 49 Years

50 Years and Over

Number of employees classified by workplace
Head Office

Branches (Farms, Factories, and Others)
Number of Employees classified by Levels of Employees
Executives (L.9 - L.15)

Supervisors (L.5 - L.8)

Operation/Staff Level (L.1 - L.4)

Number of New Employees

People

People

People

People

People

People

People
%

People

People

People
People
People
People
%
%
Cases
Cases

%

%
%
%

Unit

People

People

People

People
People
People

People

People

People

People
People
People

People

1,019
1,560

726
1,043
801

1,043
13.22

368
448

363
448
342

0.05
100

100

2020
6,913

3,336
3,577

722
2,473
3,456

262

212
6,701

35
246
6,632
2,627
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2,719
2,699

1,745
1,958
1,693
22
4,662
49

2,116
2,546

1,195
1,796
1,606
65
0.01
87

100

2021
8,625

4,163
4,462

1,120

3,197

4,007
301

340
8,285

39
338
8,248
5,962

2,617
2,692

1,686
1,883
1,732

4,115
28

2,044
2,071

940
1,565
1,566

44

0.01

91

100

2022
10,850

5,674
5,176

1,576

4,091

4,833
350

272
10,578

37
159
10,654
4,400
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Percentage of New Employees % 38 69 41
New Employees classified by Sex

Male People 1,499 2,965 2,441
Female People 1,128 2,997 1,959
New Employees classified by Age

18 - 22 Years People 519 1,305 1,037
23 - 30 Years People 1,087 2,418 1,714
31 - 49 Years People 975 2,131 1,569
50 Years and Over People 46 108 80
Number of Resigned Employees People 955 4,340 3,240
Percentage of Resigned Employees % 13.81 50 30

Resigned Employees classified by Sex
Male People 527 2,177 1,797
Female People 428 2,163 1,443
Resigned Employees classified by Age

18 - 22 years People 214 787 544
23 - 30 years People 373 1,723 1,313
31 - 49 years People 346 1,724 1,289
50 years and over People 22 106 94
Absence Rate % 0.01 0.01 0.01
Rate of Returning to work after Materni-ty Leave % 100 93 96
Number of HR Complaints Cases 0 0 0
Number of Cusiness Ethics Violations Cases 0 0 0
Employees who received Performance Appraisals % 100 100 100

Rate of Contributions paid to the Provident Fund

Employee’s Years of Service less than 5 Years % 3 3 3
Employee’s Years of Service between 5-9 Years % 4 5 5
Employee’s Years of Service from 10 Years % 5 7 7
Number of Employees with Disabili-ties/Disabled People

(Thaifoods Group Public Company Limited and the People 47 43 39
Affili-ates)

Production Volume

Information on Production Volume in Thailand Unit 2020 2021 2022
Broilers Million 1,694.52 1,553.25 1,771.99
Pigs Million 20.45 18.58 15.51
Environment
Information on Environment Unit 2020 2021 2022
Amount of Water Consumption M"l[\lllon Cubic 4.9 4.9 3.4
eters
Amount of electricit ti million / / 76.9
mount of electricity consumption Kilowatt-hours n/a n/a .
Amount of Total Waste Tons 34,812.32 18,056.90 13,342.62
Amount of hazardous Waste Tons 20.94 2,098.74 20.61
Amount of Non- Hazardous Waste Tons 34,791.38 15,958.16 13,322.01
Emergencies affecting the Wnvi-ronment Cases 0 0 0

Remarks: Environmental information is collected only from Thaifoods Group Public Company Limited.
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GRI

Content Index

Thaifoods Group Public Company Limited

Page number and/or URL
Disclosure Sustainability 56-1
Report One Report
GRI 2: General Disclosures 2021
The organization and its reporting practices
Disclosure 2-1 Organizational details - 71
Disclosure 2-2 Entities included in the organization’s sustainability reporting. 59 -
Disclosure 2-3 Reporting period, frequency and contact point 59 -
Disclosure 2-4 Restatements of information = =
Disclosure 2-5 External assurance 10-12 =
Activities and workers
Disclosure 2-6 Activities, value chain and other business relationships 13,21-22 14-21
Disclosure 2-7 Employees 60-62 -
Disclosure 2-8 Workers who are not employees 60-62 -
Governance
Disclosure 2-9 Governance structure and composition 49 100
Disclosure 2-10 Nomination and selection of the highest governance body 51 97-98
Disclosure 2-11 Chair of the highest governance body 4 4-5,6-7
Disclosure 2-12 Role of the highest governance body in overseeing the management of 48 77,100
impacts

Disclosure 2-13 Delegation of responsibility for managing impacts 16,48 77-99
Disclosure 2-14 Role of the highest governance body in sustainability reporting 4,16.48-49 -
Disclosure 2-15 Conflicts of interest = 115-119
Disclosure 2-16 Communication of critical concerns = =
Disclosure 2-17 Collective knowledge of the highest governance body 16,18-21 -
Disclosure 2-18 Evaluation of the performance of the highest governance body 51 108
Disclosure 2-19 Remuneration policies 35 =
Disclosure 2-20 Process to determine remuneration 51 93
Disclosure 2-21 Annual total compensation ratio - 104-105
Strategy, policies and practices
Disclosure 2-22 Statement on sustainable development strategy 4,16 2-3
Disclosure 2-23 Policy commitments 16-21,35-38,42 54-56
Disclosure 2-24 Embedding policy commitments 15-21 -
Disclosure 2-25 Processes to remediate negative impacts 31 -
Disclosure 2-26 Mechanisms for seeking advice and raising concerns 58 57
Disclosure 2-27 Compliance with laws and regulations 48-58 57
Disclosure 2-28 Membership associations 56 56-57
Stakeholder engagement
Disclosure 2-29 Approach to stakeholder engagement 15 =
Disclosure 2-30 Collective bargaining agreements 38 =
GRI 3: Material Topics 2021
Disclosure 3-1 Process to determine material topics 13-14 -
Disclosure 3-2 List of material topics 14 -
Disclosure 3-3 Management of material topics 31 -
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GRI 201: Economic Pe

rformance 2016

Topic-specific disclosures

Disclosure 201-1 Direct economic value generated and distributed 27-28,47 -

Disclosure 201-2 Financial implications and other risks and opportunities due to climate 33-34 ;
change

GRI 205: ANTI-CORRUPTION 2016

Topic-specific disclosures

Disclosure 205-2 Communication and training about anti-corruption policies and procedures 55-56 -

GRI 206: ANTI-COMPETITIVE BEHAVIOR 2016

Topic-specific disclosures

Disclosure 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 25-26,53-54 B
practices

GRI 302: ENERGY 2016

Topic-specific disclosures

Disclosure 302-2 Energy consumption outside of the organization 30,62 =

Disclosure 302-4 Reduction of energy consumption 30 =

GRI 303: WATER AND EFFLUENTS 2018

Management approach disclosures

Disclosure 303-1 Interactions with water as a shared resource 31 =

Disclosure 303-2 Management of water discharge-related impacts 31 -

Topic-specific disclosures

Disclosure 303-5 | Water consumption 62 -

GRI 305: EMISSIONS 2016

Topic-specific disclosures

Disclosure 305-6 | Emissions of ozone-depleting substances (ODS) 33-34 -

GRI 306: WASTE 2020

Management approach disclosures

Disclosure 306-1 Waste generation and significant waste-related impacts 32-33 -

Disclosure 306-2 Management of significant waste-related impacts 32-33 -

Topic-specific disclosures

Disclosure 306-3 Waste generated 32,62 -

Disclosure 306-4 Waste diverted from disposal 32,62 -

Disclosure 306-5 Waste directed to disposal 32,62 -

GRI 401: EMPLOYMENT 2016

Topic-specific disclosures

Disclosure 401-1 New employee hires and employee turnover 60-62 =

Disclosure 401-2 Benefits prov?ded to full-time employees that are not provided to tempo- 61-62,37-38 106
rary or part-time employees

Disclosure 401-3 Parental leave 60-62 =

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

Management approach disclosures

Disclosure 403-1 Occupational health and safety management system 42-43 -

Disclosure 403-3 Occupational health services 42-43 -

Disclosure 403-4 Worker participation, consultation, and communication on occupational 42-43 .
health and safety

Disclosure 403-5 Worker training on occupational health and safety 42-43 -

Disclosure 403-6 Promotion of worker health 42-43 =

Disclosure 403-7 Prevention and mitigation of occupational health and safety impacts 42-43

directly linked by business relationships
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Topic-specific disclosures

Disclosure 403-8 Workers covered by an occupational health and safety management 42-43 B
system

Disclosure 403-9 Work-related injuries 42-43 =

Disclosure 403-10 Work-related ill health 42-43 =

GRI 404: TRAINING AND EDUCATION 2016

Topic-specific disclosures

Disclosure 404-1 Average hours of training per year per employee 40-41 53,107

Disclosure 404-2 Programs for upgrading employee skills and transition assistance 20-41 53,107
programs

Disclosure 404-3 Percentage of employees receiving regular performance and career 20-41 53,107

development reviews

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

Topic-specific disclosures

Disclosure 405-1 | Diversity of governance bodies and employees | 37-38,60-62 | 106

GRI 408: CHILD LABOR 2016

Topic-specific disclosures

Disclosure 408-1 | Operations and suppliers at significant risk for incidents of child labor | 35-37 | 56

GRI 413: LOCAL COMMUNITIES 2016

Topic-specific disclosures

Disclosure 413-1 Operations with local community engagement, impact assessments, and 44-47 B
development programs

Disclosure 413-2 Operations with significant actual and potential negative impacts on local 44-47 B
communities

GRI 415: PUBLIC POLICY 2016

Topic-specific disclosures

Disclosure 415-1 Political contributions 53 86
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United Nations Sustainable Development Goals

United Nations Sustainable Development Goals Page
Goal 1 NO POVERTY End poverty in all its forms everywhere 39,47
Goal 2 ZERO HUNGER End hunger, acI:ueve food security and improved nutrition and promote 45
sustainable agriculture
GOOD HEALTH AND . .
Goal 3 WELL- BEING Ensure healthy lives and promote well-being for all 50 45-47
Goal 4 QUALITY EDUCATION Ensure inclusive apq equitable quality education and promote lifelong 46-47
learning opportunities for all
Goal 5 GENDER EQUALITY Achieve gender equality and empower all women and girls 37
Goal 6 CLEAN WATER AND SANITATION | Ensure access to water and sanitation for all 31
Goal 7 AFFORDALE AND CLEAN Ensure access to affordable, reliable, sustainable and modern energy 30,33-34
ENERGY for all
DECENT WORK AND ECONOMIC | Promote inclusive and sustainable economic growth employment and
Goal 8 47,28
GROWTH decent work for all
Goal 9 INDUSTRY INNOVATION Build resilient infrastructure, promote sustainable industrialization and 23
INFRASTRUCTURE foster innovation
Goal 10 | REDUCED INEQUALITIES Reduce inequality within and among countries 36-27,44-47
SUSTAINABLE CITIES AND T . - .
Goal 11 COMMUNITIES Make cities inclusive, safe, resilient and sustainable 44-47
RESPONSIBLE CONSUMPTION . . )
Goal 12 PRODUCTION Ensure sustainable consumption and production patterns 21-23
Goal 13 | CLIMATE ACTION Take urgent action to combat climate change and its impacts 33-34
Goal 14 | LIFE BELOW WATER Conserve and sustainably use the oceans, seas and marine resources =
Goal 15 | LIFE ON LAND Sustainably mgnage forgstg corpbat desertification, halt and reverse 20-34
land degradation, halt biodiversity loss
PEACE, JUSTICE AND STRONG . . . s
Goal 16 INSTIWTUTIONS Promote just, peaceful and inclusive societies 48-58
Goal 17 | PARTNERSHIPS FOR THE GOALS | Revitalize the global partnership for sustainable development 16-21
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